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Introduction

Microlearning is a holistic learning strategy focused on achieving
specific, actionable, performance-oriented results. It is the
perfect solution for today’s workforce that has very little
time to devote to learning, as it helps them access solutions

to problems right at the point of need, get latest updates,
offers performance support, and more. It enables the
faster achievement of business results, allows content
to be repurposed, and has a role to play in enhancing

employee motivation and loyalty.

Adopting microlearning is therefore a winning
proposition and organizations should include
it in their training framework. Given
their brevity and engaging formats,
microlearning assets can be integrated
with blended solutions to maximize

training effectiveness.

So, what exactly is microlearning?
This eBook is the perfect place to
know; debunk common myths and

learn how it can be used in various

stages of the learning framework.
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Take a Minute — What Do You Think Microlearning Is?

01 02 03

The perfect, The only
quick solution A fad that’ll pass form of training
to all training quickly millennials will

needs ever accept

04

A clever
way to slice and
dice content

05

A useful

concept in your
strategic learning
arsenal

In a survey conducted, 64% of respondents said microlearning is a useful concept in the

learning arsenal, while 21% said it’s a clever way to slice and dice content.

It’s very interesting that the option ‘A fad that’ll pass quickly’ had absolutely no takers. Yes,
microlearning has been part of training and instructional design for many years, and has now

become an integral part of the training toolkit.
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What is Microlearning?

Microlearning can be defined as a flexible learning approach that can be used in a variety of

ways to enhance individual and organizational performance.

Key components of the definition:

Micro = small and focused

n Learning = acquisition of new knowledge, skills, and abilities

H Performance = generating desired results

Learning designers need to have a detailed conversation with stakeholders on the performance

that is to be accomplished through the microlearning initiative.
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What Microlearning is NOT...

Microlearning is NOT...

e A new concept: The idea of using small focused “nuggets” and weaving them in the overall
training strategy has been around for a long time

e Limited to a fixed time period (only 1, 2, or 5 minutes): It depends on the content
and objective

e Just one format (video, in particular)

e Appropriate to every situation (task)

e Simply chopping content into small pieces

e To be confused with performance support: Performance support is applied on the job,
whereas microlearning supports learning, that is later transferred to the job

e Asingle “one-dose” solution: in most cases, it’s part of an array of learning solutions

You wouldn’t want your airplane pilot to watch one 2-min video and then attempt an
emergency landing!
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How to Fit Microlearning in Your Training Framework?

Microlearning yields the best results when it is incorporated in the overall training strategy.
So, no matter which training content you are developing — classroom training or e-learning,
it is important to plan for the potential and scope of microlearning.

Consider an example course curriculum:

=N Em Em B E

(Concepts, Fact, Principle, Process, Procedure)
Reusable Information Objects

Microlearning
Assets
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Based on the complexity of the course, each lesson or topic within a lesson can be
delivered as microlearning assets, which can be accessed independently, based on the

performance-based learning objective.

Microlearning can also be part of the ‘flipped classroom’ where learners go through the basics
of atopiconline, and attend classroom sessions for practice and detailed analyses with experts.
For example, sales reps can go through the dos and don’ts of engaging in conversations with

customers as an infographic and practice the same through role-plays in a classroom.

Microlearning assets are also one of the optimal ways to gather user-generated content.
Individuals are now turning ‘prosumers’ of content — producers and consumers (Toffler, 1980;
Bowman & Willis, 2003; Kuhlmann & Sauter, 2008).

Along with blogs, wikis, and social media messages, smartphones have now made it easy for

employees to capture a piece of learning and share it with the larger community.

3 ® ®©

www.stariteuro.com info@stariteuro.com +44-121-2889040



Key Benefits of Microlearning

For the individual (learner), microlearning:

Provides immediate, relevant value: If designed right, it is going to make an impact right away
Is targeted, concise, convenient, and time-efficient

Gets learners in and out (speed): Learners can learn something quickly and apply it to the
job at hand

Is personal, flexible, adaptive, and learner-centric

Fosters knowledge encoding, retention, retrieval, application, and transfer

Is engaging, immersive, and offers variety

Promotes self-sufficiency (70/20/10): 70% of training and development is supposed to be
the responsibility of the individual that microlearning solutions can help with

Is easily accessible

Allows for immediate feedback, a sense of accomplishment and achievement

Facilitates collaboration, contributions (learner sourcing), and sharing
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Accelerates time to
proficiency

Enhances employee (L Enables faster impact

motivation and loyalty KO / on desired results

. Sustains, enhances,
Reduces time away

from work / and drives

performance

For The
Organization,
Microlearning

Minimizes stakeholder

@ Decreases development
and SME time and delivery

time and costs

C Ive and adapt j \
an EVolve and adap T Expands configuration

quickly (learning analytics

and format options
can help) p

Can be easily updated,
reused, and repurposed
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Types of Microlearning Assets

Microlearning is not just videos or infographics. Microlearning assets can be configured in

a variety of interesting formats, depending on their function. Popular forms (or types) of

microlearning include:

1. Animations

Building Architecture

ROOF: Starts with the comice or gelson, protruding abowve

the frieze. On the fronton, the horzontal comece and the

cormicn that stans oblquely from thir anghes form a solid

frame around the fympanum, Acrolerion =\

Fronton - -
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Base Columns (Peristyle) Entablature Rool

2. GIFs

UTips for Healthy WorkingU

Ensure that your
viewing height is

maintained at the Ensure that you are

optimal level Ensure that you sit standing straight
eye level. with your Ensure that your
back to the chair feetare

flat on the floor
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3. Interactive Resources

Training & Trainees

Scroll through the page and click each hotspot to learn more.

4. Infographics
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[ Designing an eLearning course is an exacting ]
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5. Simulations

Microsoft Windows 10 Education for Students

1 Work on Windows 10 Education

Work on Windows 10 Education
Personalize your working environ....
Manage and configure on folders .
Peripheral devices

User accounts and settings
Netwark

Storage resources

Computer settings

Power and access options

Work with apps and Internet

6. digiBooks

-y -T

Topic 1

I am sure that you have asked yourself this question; why
do | need to study chemistry? Chemistry is all around us, it is in
the food yeu eat, the clothes you wear, medicines, cleaners; it is
everywhere. Take a look at the short video below to see why
chemistry is cool.

After watching that video it is pretty hard ta say that
chemistry is pratty awesome. However before we can gat to the

Chemistry is Awesome!

ACTION CINTER

o M

=]

fun stuff like in the vides we need to talk about safety. All
chemicals must be handled with care. Caustic chemicals will
burn, correde, and destroy organic lissues. Safety systems have

Gallery 1.1 Different Chemical Shapes

This chemcal s acetic acid or vinegar.
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7. Quizzes 8. Mobile Apps

- - @ o=
A Microlearning Challenge!
14:59pm

e.learning

Welcome. Log out

Sorry, | can’t
quite remember...

Community

e ¥ =

Downloads Lessons

4

School

Latest news
jan,2
Lesson 5 is reacdly for you
Dec, 27
Platform redlesign is now readly

Ebbnghavs (1585) "Uar das Gedichinis (Mamaey. A Contribuson 1o Expadimental Payehology).”

9. Flipbooks

Preventing Identity Theft

RESOURCES HELP ABOUT

REPAIR

« If someone is illegally using your
bank account, close the account
right away.

« The service will notify retailers not
to honor checks written on this
account.

= In most cases, the bank is
responsible for any losses.
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10. Games

11. Videos
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12. Whiteboard Animations
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Microlearning in a Strategic Learning Framework

Let’s look at a simple model of how microlearning helps learners in the overall learning
framework.

o

Create Awareness

Foster Readiness f.
Help people get ready j

to learn

Gain Attenti
.\ ain Attention @

S

Simulate Prior Recall
. o,
\’ What learners already

know that they can apply

Inform/Teach
o\" orm/Teac

and modify K o

Show Ve

Demonstrate and role-model j

how to perform . . .
.\ Practice, Reinforce Learnmgo

K Give opportunities with proper

feedback

~ Performance Support ~
° v

K.\Assess .

To demonstrate the application J

of their knowledge and skills
‘w Prepare to Transfer Ve
K c

Abilities from controlled structured learning experiences to

the actual performance on the job

When learners are back on the job, we can use microlearning assets to offer ongoing coaching.
There are different forms of assessments to check if learning has impacted the results as

desired. We can refresh and refine with the more assessments. Encourage the collaborative

way of sharing best practices, lessons learned, and other learning with the community.
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Conclusion

Given the flexibility of microlearning to plug the gaps in your training framework and its

engaging formats, understand how it can benefit you before getting started.

Steps to help decide the function of microlearning:

1.

4.

Engage your stakeholders in a conversation and ask them for the desired organizational
results.

This translates to the desired performance, which is quantified using a performance-based
objective.

Consider the conditions under which the performance must take place, and the criteria
for performance.

Determine the form of the microlearning asset.

Remember, the form of microlearning always follows the function!
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Appendix

A Checklist to Focus the Function of Microlearning

1. What are the desired organizational

results from this training?

2. What are the results specific to individual
job functions, that’ll help achieve these

organizational results?

3. What is the performance-based learning

objective for the microlearning asset?

4. What is the instructional strategy?

5. What is the appropriate form of

microlearning?
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About Star IT Euro Ltd.

The Star IT Euro is producer on e-Learning products, solutions and
services, develops digital learning content, courseware, digiBook
(Interactive Book), digiBrochure (Interactive Brochure) and IT Training and
Education services. The Star IT Euro was formed in England (the main
office) and Turkey (the Middle East office). Star IT Euro has over 15 years
of experience working with more than 10700 hours of e-Learning
productions, digital learning content developments, courseware, digiBooks
and IT Training for more than 55 clients in Europe and in the Middle East
and our team are specialised in wide range of e-Learning, digiBooks,
digiBrochures and IT targeting with the aim of providing Information
Technology development targeting all of the educational sectors with
offering solutions, services and products to all countries around the world.

Star IT Euro can help you tap into this repository by creating custom
e-Content based on your training needs. Custom e-Content is designed to
meet the specific learning objectives defined by any educational center,
company or organisation.
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